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Need to re-assess strategies

• a changing local development context
• a new legislative framework
• Changes in the FLAGs themselves
Is the overall strategic direction still appropriate?
Are the criteria and procedures for project selection still 
relevant?
Is the partnership working well?
Is the approach to working with project promoters and 
the broader community delivering the desired results?
(Self-) Evaluation activities????
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Self-evaluation

• Self-evaluation tools
FARNET Guide #15: Evaluating CLLD -
Handbook for LAGs and FLAGs

https://webgate.ec.europa.eu/fpfis/cms/farnet2/library/guide/evaluation-clld-handbook-lags-and-flags_en
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Assessing FLAG performance
• FLAG governance: values, attitudes, membership structure of the governing bodies, 

internal communication, budgeting, time management, the board’s roles and skills, the 
manager/coordinator’s roles and skills, capacity building/training;

• FLAG staff: staff members’ roles and skills, personnel development and motivation, 
health and well-being, capacity building/training;

• Project animation processes: animation and outreach activities, information and 
advice to applicants, assistance to project development, support to promoters during 
project implementation;

• Administrative and financial processes: the organisation of calls, project evaluation 
and decision-making, payments, reporting, monitoring and evaluation, communication 
with the MA and PA;

• Partnership and networking: public, private and third sector partners and their roles; 
the division of work/roles between the partner organisations; territorial, national, 
European and international networks and cooperation.

FARNET Guide #11: Results-oriented CLLD in fisheries areas: Factsheet 5

https://webgate.ec.europa.eu/fpfis/cms/farnet2/sites/farnet/files/publication/farnet-g11_results-oriented-clld_en.pdf
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Example for assessment of 
performance
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Peer-to-peer evaluation
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The success of evaluation 
depends on your preparation!
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Questions for reflection

• What methods and tools do you use to assess 
the performance of your FLAG? 

• What areas of FLAG activity do they cover? 
What do you expect to learn?

• Would your FLAG be interested in a peer-to-
peer evaluation process with your neighbouring
FLAGs?

• If yes, what would you like to discuss with 
them?
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Support by MAs to self-evaluation 
and positioning of FLAGs

Source:
FARNET Magazine n° 11: Designing 
the future (2007-13)

https://webgate.ec.europa.eu/fpfis/cms/farnet/farnet-magazine-n%25C2%25B0-11-designing-future
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Improving communication
and participation
• TOOLS FOR FLAGS TO ENSURE THE 

INVOLVEMENT OF THE LOCAL COMMUNITY 
IN THE STRATEGY DEVELOPMENT 
PROCESS

https://webgate.ec.europa.eu/fpfis/cms/farnet/farnet-magazine-n%25C2%25B0-11-designing-future
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The use of preparatory support

• Eligible from 1 January 2021
• Use of a flat-rate (Simplified cost option)

Simplificarea sprijinului pregătitor în Polonia

https://webgate.ec.europa.eu/fpfis/cms/farnet2/on-the-ground/good-practice/methods/simplifying-preparatory-support-poland_ro
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Results-oriented strategies

• All actors involved in 
implementing EU programmes
must be mindful of the need to 
plan, deliver, measure and 
demonstrate results.

• The “intervention logic” explains 
the links between the needs of 
the area, the strategic objectives, 
the results, indicators, targets, 
the information that has to be 
collected and ana-lysed, and 
activities on the ground.

https://webgate.ec.europa.eu/fpfis/cms/farnet2/sites/farnet/files/publication/farnet-g11_results-oriented-clld_en.pdf
https://webgate.ec.europa.eu/fpfis/cms/farnet2/sites/farnet/files/publication/farnet-g11_results-oriented-clld_en.pdf
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MA level: Effective delivery
system

• Programming CLLD with a clear 
vision for an efficient delivery 
system:
• Designing the delivery

system
• Selection of FLAGs and 

strategies
• Selection and approving

operations
• Implementation and 

payment
• Reviewing, evaluating and 

improving the delivery 
system

https://webgate.ec.europa.eu/fpfis/cms/farnet2/sites/farnet/files/publication/en_farnetguide_19_fin.pdf
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Bridging the gap on MA level

Menținerea FLAG-urilor în acțiune între
perioadele de programare: helping to safeguard the local 
dynamic and credibility built up by the FLAGs and ensure funds are 
quickly available for new projects in the new period.

https://webgate.ec.europa.eu/fpfis/cms/farnet2/on-the-ground/good-practice/methods/keeping-flags-action-between-programming-periods_ro
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Maintaining FLAGs in action 
between programming periods
• Main achievements: Demonstrating recognition of 

the important work of the Galician FLAGs and 
supporting them to remain operational and active 
between funding periods. This has been 
fundamental for preserving the credibility of the 
FLAGs and ensuring that they can provide a 
continuous service to their areas.

• Financial resources: €191 000 (approximately 
€24 000 per FLAG) was paid from Galicia’s 
Technical Assistance budget for preparatory 
support for strategy development. The eight 
FLAGs have an average budget of €6.5M each.
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National networks – connecting 
FLAGs and building local capacity 
in CLLD
• National networks – connecting FLAGs and building 

local capacity in CLLD

• Planning for the activities of a Fisheries National 
Network

https://webgate.ec.europa.eu/fpfis/cms/farnet2/on-the-ground/good-practice/methods/national-networks-connecting-flags-and-building-local-capacity_en
https://webgate.ec.europa.eu/fpfis/cms/farnet2/on-the-ground/good-practice/methods/planning-activities-fisheries-national-network_en


follow us on

The content and views expressed in this presentation are those of the 
author(s) and not those of the European Commission.

Thank you for your attention!
Благодаря за вниманието!


